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Just-in-time learning

What is Just-in-time learning?
As its name implies, just-in-time learning takes place when a learning need is identified by the learner and is supported by an intervention that causes the learner to engage with the problem. 

Just-in-time learning, a concept adapted from the world of business, plays an important part in the support one gives to students in developing the personal skills they need to function as competent citizens in the information age. In the ever-increasing plethora of technology, just-in-time learning provides a ‘way in’ to learning skills and developing concepts when the need is at its most vital – when the learner needs to learn. 

Why is just-in-time learning support effective?
This ‘need’ for learning allows the learning to become focused and contextualised rather than fragmented and disparate. The learner is allowed to take ownership of his/her learning needs and is therefore more in control than in the traditional learning environment. The learning is automatically differentiated as it is specific to individual or group needs. Connections with skills already learnt are readily made and because of feelings of achievement and satisfaction, confidence is instilled. 

How is just-in-time learning support given?
Just-in-time learning allows for different types of intervention and highlights the need for a balance to be found between formal and personal support. The interventions which best suit this type of support need to be carefully made – too simplistic and the learner has the problem solved without needing to engage; too detailed and the immediacy which is a vital part of its effectiveness is lost.

Just-in-time support is more than just about enabling as it provides a learning gain with a definable outcome. At its best, practiced by an intuitive and experienced teacher, it provides a good role model to students for future learning.

Follow this message posted on the AskEric bulletin board:

From: Don Lau <donlau@email.msn.com>

What is Just-in-time learning?

Please advise.

From: "Walter Horowitz" <WalterH@NoteSys.com>

Just-in-time learning refers to the technique of teaching a secondary skill just before it is needed.   I have heard it used in reference to teaching computer skills. If your objective is to teach mathematics and you choose to use some feature of Microsoft Excel for this class, then you would cover just the features of Excel that your students would need that they don't already know as part of your class. They would learn the secondary skill just-in-time.

This is contrasted with Just-in-case learning. Before using Microsoft Excel in any class, you send them to Excel training because they might need to know Excel for one or more of their class. If the objective is to turn out students who know Excel, this is good. If Excel is not a primary objective, you might spend much more time teaching parts of Excel that won't be needed or the students may forget how to use the features they need by the time you get to use them in the maths class that is the primary objective.

Walter Horowitz - http://www.notesys.com
From: Susan Grace <sgrace@erols.com>

The credit, I believe, goes to Jamie McKenzie...it means being available to those who need to learn something when they need it -- not later. http://fno.org/eschool/adult.html
From: Larry Burtness <lburtnes@ptinet.net>

In most cases, the term Just in Time Learning (or Training  - the acronym JIT ) is applied to training applied as needed for a specific task.  For example, a maintenance technician may receive training from a computer based training application just before he performs the specific task.  This on the spot training can be used to refresh skills, update new techniques, ensure compliance with procedures, etc. at the time the information is most needed.   Some of our industrial clients use computer based training applications in situations like this to ensure greater safety, regulation compliance, more accurate service, etc. 
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From: Dave Falls <dsf7062@beaufort.k12.sc.us>

Not sure about Just-in-time learning, but when I was in the Navy, Just-in-Time training was training presented either in conjunction with, or immediately prior to an evolution which required the training given. 
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