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Activity 2B – Evaluating ICT policies

Tips hints and ideas on school policies 

Policies are ’living’ documents and should be regularly evaluated, reviewed and revised in terms of the gaps, weaknesses and changing circumstances of the school.  

· Monitoring and evaluation of steps in policy development 
· Why should we develop policies?
· Four things to bear in mind when developing policies
· Why are policies useful?
· Adoption and communication of policies
· Eight principles to follow when drawing up policies
· Keeping records of policies
Monitoring and evaluation of steps in policy development

1. It is essential that each step in the planning cycle is monitored and evaluated.  

2. Problems that are encountered can then be immediately rectified.  

3. When monitoring the process, record all positive as well as negative outcomes.  

4. If assistance is required from the principal, district office or any other person, request the assistance required in writing and follow up regularly. 

5. In the process of policy development, it may be necessary to report back to the SGB or SMT or the school community.  Record progress in the form of a report for presentation.  
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Adoption and communication of policies.

1. The school community must approve policies before they can be finalised.  This can be done as follows:

· Arrange a meeting with the school community-the purpose of the meeting must be clearly outlined.  
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· If possible make copies of the draft policy proposal and distribute to key members prior to the meeting in order for then to read the draft carefully and make informed contributions.  

· Look at other strategies you can use to ensure that the draft is circulated to as many community members as possible, to get the possible feedback.  

· At the meeting, present the draft policy to the school community.  

· As suggestions are made and they are in line with the regulatory framework, the policy can be changed accordingly.  

· Finalise and adopt the policy

2.  As soon as policy has been finalised and adopted, all relevant stakeholders have to be made aware of and get to know the policy.  Most importantly, they have to understand the contents of the policy.

3. Schools have to think of creative ways to communicate and publicise the policy.  In order to successfully do this, strategies need to be developed to target stakeholders.  These strategies could include the following:

· Utilise parent meetings to publicise policies.

· Organise weekend information sessions to communicate with stakeholders.  

· Invite parents of learners from different grades at different times.  

· The SGB and staff members could make house visits to communicate with parents.  

· Publicise policies through school newsletters. 

· Approach the district office to assist with publicising the school initiative, e.g local newspapers, district newsletters and community radio stations can be used.  
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Why should we develop school policies?

After the 1994 elections, the newly elected government developed a new educational framework that used the constitution as its point of departure.  The policies that were developed focused on the following areas:

· New ways of governing schools

· New ways of managing schools

· New ways of financing schools

· New curriculum to be followed

Governments develop policy for some of the following reasons:

· To bring about educational change

· To establish a framework for the distribution and/or redistribution of resources  

· To reflect the current socio-economic environment

· To provide a framework for achieving educational goals  

· To reflect the values as embodied in the constitution

In order to successfully implement all these changes, provincial education departments, district offices and schools are required to develop implementation policies that make the broad framework a reality.

How do ICTs fit into this broad framework of policy change?

ICTs are another form of change – technological change, which is developing rapidly and making information available more quickly than we ever dreamed was possible a few years ago.

Because change is so rapid, equipment so expensive, and the need for ICTs so pressing, it is very important that policies for regulating the use of ICTs are developed.

An ICT policy will 

· Regulate use

· Provide sanctions for infringements

· Control access
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Why are policies useful?

1. Policies are documents that provide guidelines for action, and highlight the interventions that a school wants to take.  

2. These guidelines assist the school in its day-to-day practice.  

3. In order for policy to be meaningful it must be put into practice.  

4. Policy should guide the Governing Body, the School Management Team and the staff in dealing with problems that arise when guidelines are not followed.   

5. Once policies have been developed, adopted and communicated to the entire school community, they become firm and fixed guidelines for the day-to-day practices in the school.  

Why are policies useful for a school introducing ICTs in particular?

1. A carefully planned ICT policy provides guidelines for the management and use of ICTs.

2. Stakeholders have the parameters within which they may use the schools ICTs clearly spelled out.

3. Clear policy guidelines, properly communicated, protect the school in the event of mishandling of information and equipment. 

(In the case of learners accessing inappropriate information on the Internet, if a school has a clear ICT policy that has been communicated to all stakeholders, the sanctions for infringing guidelines can be applied.)

4. Sanctions, preventative steps and exclusion from the use of equipment, if clearly spelled out in the ICT policy, make disciplinary measures that may need to be taken, objective and consistent.
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Four principles in drawing up policies

1. Policies must be developed within the National and Provincial regulatory framework.  

2. SASA (1996) stipulates a number of important principles in drawing up policies, namely that they must be consultative and promote participation, transparency, accountability and fairness.  Details are as follows:

Consultative: While members of the School Governing Body (SGB) and the School Management Team (SMT) lead the process in developing policies, these policies can be finalised only after consultation with the entire school community.  It is very important for the School Management Team, Governing Body and school community to work together in sharing their ideas and expertise.  Members of the SMT, however, do have an intimate and well-informed understanding of the day-to-day running of the school and should be trusted to lead the process.  

Accountability: It is essential that policies promote accountability.  When implementing policy, the Governing Body, as well as the SMT, should be accountable for the actions they take and be prepared to communicate reasons for their actions to the school community.  

Transparency: Polices should be clear and transparent without hidden agendas.  All members of the school community should clearly and easily understand them.  

Fairness: Policies must be fairly and consistently applied to all concerned.  There should be no favouritism.  

When developing policy, those responsible should be clear about the aspects of school life the policy will address, as well as the possible consequences of transgressing the policy guidelines.  
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Eight things to bear in mind when developing a policy

1. Policy development is a very time-consuming task, so persevere!

2. Some policies can be developed quickly because the issues are straightforward, while other policies may take a longer time to develop because more consultation is required.  

3. When doing research and gathering information, national and provincial acts and regulations must be considered as they set the parameters within which school communities can develop their own policies.  

4. When doing research, use examples of policies from others schools.  Schools will be more than willing to help you with the process.  

5. Always ensure that the policy being developed will promote the spirit of the laws, which govern education in South Africa.  

6. The policy should also capture the interests of the school community.  

7. Ensure that the necessary resources are available to implement the policy.  

8. Finally, remember that your school is unique and has its own unique needs, which your policies should reflect. 
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Keeping records of policies

1. It is absolutely essential that the school as well as the SGB keep a record of all policies in a school file.  

2. This file could be labeled as the: ‘School Policy File’.

3. Separate files could be used for compulsory policies and social-issue policies.  

	Compulsory policies
	Social-issue Policies

	· Code of conduct for learners
	· HIV/AIDS policy

	· SGB constitution
	· Religious policy

	· Language policy
	· Drugs and alcohol policy

	· Admissions policy
	


Where would you place the ICT policy?  

4. Policies should be filed in alphabetical order for easy reference.  

5. All relevant documents that were used in the development of policy should also be filed with the finalised policy, for example, circulars, regulations, acts and research reports. 

6. The index page of your school policy file could resemble the following list:

· Admissions policy

· Code of conduct for learners

· Constitution

· Curriculum policy

· Drugs and alcohol policy

· ICT policy

· Financial policy

· Language policy

· Mission statement

· Religious policy

7. Policies must be dated and signed. The role or function of approving officials must be indicated.
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