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Activity 4B Task 5 – ICTs and the school’s staff development policy

Technology skills for educators policy: statements and considerations for various developmental stages.

	Skill stage
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	Description
	Types of ICT-related professional development steps required at the school.
	Appropriate policy statement(s) to be put in place at the school within this developmental category/stage.

	Entry
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	Educators struggle to cope with technology and the new learning environment. Many have no experience at all with ICTs. 
	
	

	Adoption
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	Educators move from their initial struggle with ICTs to the successful use of technology at a basic level (e.g. They can use drill and practice software).
	
	

	Adaptation
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	Educators have good operational knowledge of hardware and can perform basic trouble shooting.
	
	

	Appropriation
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	Educators have mastery over the technology and can use it to accomplish a variety of instructional and classroom management goals. Educators have strong knowledge of hardware, local area networks and wide area networks.  
	
	

	Invention
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	Educators actively develop entirely new learning techniques that utilize technology as a flexible learning tool. Educators’ approach to their own learning is carried over in the flexibility that allow for when using ICTs to complement instructional strategies in the classroom. 
	
	








